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Getting started

Why do you want to have a market?

+ The answer to this question helps you articulate your vision
and determine your structure

Form a strong organizing group

Start now

+ May take a year (or longer)

+ Visit existing markets and talk to managers and vendors
+ Review resources

- Understand any history of farmers markets in your
community
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Getting started

- What are the characteristics of your
community that will impact market
success?
Age of families and cultural background
Number of gardens

Need for fresh fruits and vegetables
Where do people shop now?

" Remember that the mit=
are the vendors and
customers are the shoppers at the market




Organize a core group

Develop a vision and mission

California has some good worksheets on
developing your vision




Hold an exploratory meeting to:
Share your vision
Measure interest

Form a steering committee

Small group of active partners who can provide ongoing
leadership through the initial stages of planning and assessing
market feasibility
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Meeting should include all possible interested community
partners
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Civic & business & community groups are potential sponsors
Area development groups may help

Local government needed for possible site, funding, policing,
traffic, security, staffing, water, electricity, sewage, garbage,
health code considerations

High school vocational agriculture teacher

Local civic groups, banks, agricultural organizations, public -
minded businesses

Local fairgrounds/parks

20 September 2008



Members of steering committee should include:
+ County extension agent
+ Local farm leaders

+ Local civic and business leaders b
+ Key non-profits and community groups F(
+ Important community food programs —
. Consumers

- Should have balance of organizational, fundraising,
communication and marketing skills
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Step 3: Evaluate market feasibility

Market analysis

- Are there other farmers markets in your
community/county? Where? When do they operate?

- You may not want to compete with an already existing farmers
market or farmer -owned market.

+Are there enough consumers interested in buying food from
local farmers?

©You need enough regular shoppers to enable producers to
sell enough to cover their expenses plus some ($100 average
daily sales)
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